
 

1g ˆÎgvwmK (RyjvB-‡m‡Þ¤î-2020) AMÖMwZ cÖwZ‡e`b 

BÝwUwUD‡Ui ‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n  

‡gvU b¤î - 75 

‡KŠkjMZ D‡Ïk¨ 
(Strategic 

Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

MYbv 
c×wZ 

(Calcu
lation 
Metho

d) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 
gvb 

(Weight of 
Performance 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) AR©b 
(RyjvB-
‡m‡Þ¤^i/

20) 

AMÖMwZi 
nvi 

gšÍe¨ AmvaviY 
AwZ 
DËg 

DËg PjwZ 
PjwZgv‡b
i wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

1|  KvwiMwi I 
e„wËg~jK wkÿv I  
cÖwkÿ‡Yi mKj 
†ÿ‡Î mvg¨ I 

mgZvi bxwZ wbwðZ 
Kiv Ges 

cÖ‡ekMg¨Zvi  
Dbœqb NUv‡bv 

 

39 

[1.1] wkÿK I 
Kg©Pvix‡`i cÖwkÿY 

cÖ`vb 
 

[1.1.1] BbnvDR 
cÖwkÿYcÖvß wkÿK 

mgwó msL¨v 
 

6 20 18 16 14 12 0 0%  

[1.1.2] BbnvDR 
cÖwkÿYcÖvß Kg©Pvix 

mgwó msL¨v 
 

3 18 16 14 12 10 0 
0%  

[1.2] ‡kªbx K‡ÿ 
gvwëwgwWqv, j¨ve I 
IqvK©m‡ci Dbœqbmn 

[1.2.1] AvaywbK wkÿv 
DcKiY msMÖn  

mgwó 
msL¨v 2 4 3 2 1 - 0 0%  

[1.2.2] j¨ve I 
IqvK©m‡ci AvaywbK 
hš¿cvwZ msMÖn I 
¯’vcb 

mgwó 

msL¨v 2 4 3 2 1 - 0 

0%  

[1.3] wkÿvel©cÄx 
†gvZv‡eK cvV¨m~Px 

mgvcb  

[1.3.1] ‡mgw÷vi 
cø¨vb Abyhvqx ZvwZ¡K 
K¬vm, K¬vm †U÷ Ges 
KzBR †U÷ MÖnY 

Mo 

% 5 100 95 90 85 80 0 

0%  

[1.3.2] ‡mwg÷vi cøvb 
Abyhvqx e¨envwiK 
K¬vm m¤úv`b 

Mo 
% 5 100 95 90 85 80 0 

0%  
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b 
m~PK 

(Performance 
Indicators) 

MYbv 
c×wZ 

(Calcul
ation 

Method
) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight of 

Performance 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 
(Target/Criteria Value for FY 2020-21) 

AR©b (RyjvB-
‡m‡Þ¤^i/20) 

 
 

AMÖMwZi 

nvi 

gšÍe¨ AmvaviY 
AwZ 
DËg 

DËg PjwZ 
PjwZgv‡
bi wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

  [1.4] KvwiMwi wkÿv_x©‡`i 
e„wË cÖ̀ vb 

[1.4.1] e„wËcÖvß 
QvÎ msL¨v 

mgwó 
msL¨v 5 1162 1100 1050 950 - 0 0%  

 
[1.4.2] e„wËcÖvß 
QvÎx msL¨v 

mgwó 
msL¨v 5 188 150 130 110 100 0 0%  

[1.5] cÖwZôv‡b 
QvÎx/gwnjv‡`i Rb¨ 
my‡hvM myweav e„w×Kiv 

[1.5.1] my‡hvM 
myweav e„w× Kiv 
n‡q‡Q 

mgwó 
msL¨v 3 1 - - - - 0 

0% 
 

[1.6] we‡kl Pvwn`v m¤úbœ 
wkÿv_x©‡`i my‡hvM myweav 

e„w× 

[1.6.1] my‡hvM 
myweav e„w×i 
Rb¨ 
wkÿKM‡Yi 
cÖwkÿYmn 
Ab¨vb¨ Kvh©µg 
m¤úv`b Kiv 
n‡q‡Q  
(cÖwZôvb 
wfwËK) 

mgwó 

msL¨v 3 1 - - - - 0 0%  
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

MYbv 
c×wZ 

(Calcul
ation 

Metho
d) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight of 
Performan

ce 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) 
AR©b 

(RyjvB-
‡m‡Þ¤^i

/20) 

AMÖMwZi 
nvi 

gšÍe¨ 

AmvaviY 
AwZ 
DËg 

DËg PjwZ 
PjwZgv‡
bi wb‡¤œ 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

2| ‡`kxq I 
AvšÍR©vwZK 
kÖgevRv‡ii 
Dc‡hvMx `ÿ 

gvbe m¤ú` ˆZwi 
Kiv 

11 

[2.1]  KvwiKzjvg 
cwigvR©b, cwiea©b I 

hy‡cvc‡hvMx KiY 

[2.1.1]  KvwiKzjvg 
cwigvR©b, cwiea©b 
I hy‡cvc‡hvMx 
Kivi cÖ¯Íe †cÖiY 

mgwó msL¨v 

3 1 - - - - 0 0%  

[2.2]  †mwgbvi/ 
Kg©kvjv/gZwewbgq 

Av‡qvRb 

[2.2.1] †mwgbvi/ 
Kg©kvjv/mfv 
Av‡qvRb Kiv  
n‡q‡Q 

mgwó msL¨v 

4 2 1 - - - 0 0%  

[2.3] `ÿZv e„w×g~jK 
cÖwkÿY (‡ewmK 

†Kvm©/kU©‡Kvm©/360 
N›Uvi †Kvm©) 

[2.3.1] 
cÖwkÿYv_©xi msL¨v 

mgwó msL¨v 

4 270 220 170 120 70 145 53%  
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

MYbv 
c×wZ 

(Calcu
lation 
Metho

d) 

GKK 
(Unit

) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight of 
Performan

ce 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) AR©b 
(RyjvB-
‡m‡Þ¤^i 

/20) 

AMÖMwZi 
nvi 

gšÍe¨ AmvaviY 
AwZ 
DËg 

DËg PjwZ 
PjwZgv‡b
i wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

3| wkÿv I 
cÖwkÿY Kvh©µ‡gi 
wkÿv cÖwZôv‡bi 

m‡½ wkí 
KviLvbvi ms‡hvM 

¯’vcb 
 

7 

[3.1] cÖwZôv‡b Kg©iZ 
wkÿK‡`i wkí KviLvbvq 

ev¯Íe cÖwkÿY 

[3.1.1] wkí 
KviLvbvq ev¯Íe 
cÖwkÿYcÖvß wkÿK  

mgwó msL¨v 
 3 2 2 - - - 0 0%  

[3.2] wkí cÖwZôv‡bi 
mv‡_ mg‡SvZv ¯§viK 

¯̂vÿi 

[3.2.1] cÖwZôvb 
mg~‡ni ¯^vÿwiZ 
mg‡SvZv ¯§viK 
msL¨v 

mgwó msL¨v 
 

4 5 4 3 2 1 0 0%  

4| wkÿv 
e¨e¯’vcbvq my-

kvmb †Rvi`vi Kiv 
8 

[4.1] cÖkvmwbK I 
GKv‡WwgK Kvh©µg 

†Rvi`viKiY 

[4.1.1]  
 K¬vm gwbUwis 

Mo % 

4 10 9 8 7 6 5 50%  

[4.2] wkÿK-Kg©Pvwi 
mgš^‡q mfv Av‡qvRb 

Kiv 

[4.2.1] AbywôZ 
mfv 

mgwó msL¨v 
4 6 5 4 3 2 2 33%  
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

MYbv 
c×wZ 

(Calcu
lation 
Metho

d) 

GKK 
(Unit

) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight of 
Performan

ce 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2021-22) AR©b 
(RyjvB-
‡m‡Þ¤^i/ 

20) 

AMÖMwZi 
nvi 

gšÍe¨ AmvaviY 
AwZ 
DËg 

DËg PjwZ 
PjwZgv‡b
i wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

05| ‡`‡ki gnvb 
¯̂vaxbZv hy‡×i 

†PZbvmg„× 
BwZnvm,  HwZn¨ 
I RvZxq ms¯‹…wZ 
msiÿY I jvjb 

Kiv 

10 

[5.1] gyw³hy× wfwËK eB 
I `wjj wkÿv cÖwZôvb 

KZ…©K msMÖnKiY 

[5.1.1] wkÿv 
cÖwZôvbKZ©„K 
AvB‡UgIqvix  
Z_¨vw`  msMÖn  Kiv 
n‡q‡Q 

mgwó eB 
msL¨v 

 5 10 9 8 7 6 0 0%  

[5.2] RvZxq w`em mg~n 
cvjb 

[5.2.1] D`hvwcZ 
w`em 

mgwó msL¨v 
5 7 6 5 4 3 0 0%  

 
 
 
 
 
 
 

          

                30.09.2020 

(†gvt Avjx AvKei Lvb) 

Aa¨¶ 

VvKziMvuI cwj‡UKwbK Bbw÷wUDU 

  VvKziMvuI|  
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gvV chv©‡qi Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n, 2020-21 
 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

AR©b 
(RyjvB-

‡m‡Þ¤^i/ 20) 

AMÖMwZi 
nvi 

gšÍe¨ 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µgmg~n 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicators) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 
gvb 

(Weight of 
Performance 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) 

AmvaviY AwZ DËg DËg PjwZ 
PjwZgv‡bi 

wb‡¤œ 
100% 90% 80% 70% 60% 

[1] `vßwiK 
Kg©Kv‡Û ¯̂”QZv 

e„w× I 
Revew`wn 
wbwðZKiY 

11 

[1.1] evwl©K Kg©m¤úv`b Pzw³ 
(GwcG) ev Í̄evqb 

[1.1.1] GwcGi mKj ‰ÎgvwmK 
cÖwZ‡e`b I‡qemvB‡U cÖKvwkZ 

msL¨v 
2 4 - - - - 1 25%  

[1.1.2] GwcG wU‡gi gvwmK mfv AbywôZ msL¨v 
1 12 11 - - - 1 25%  

[1.2] ï×vPvi/DËg PPv©i welq 
AskxRb‡`i m‡½ gZwewbgq 

[1.2.1] gZwewbgq mfv AbywôZ 
msL¨v 2 4 3 2 - - 0 0%  

[1.3] Awf‡hvM cÖwZKvi e¨e¯’v 
wel‡q †mevMÖnxZv/AskxRb‡`i 
AewnZKiY 

[1.3.1] AewnZKiY mfv Av‡qvRb 
msL¨v 2 4 3 2 - - 0 0%  

[1.4] †mev cÖ`vb cÖwZkÖæwZ wel‡q 
‡mevMÖnxZv‡`i nvjbvMv`KiY 

[1.4.1] AewnZKiY mfv Av‡qvRb 
msL¨v 2 4 3 2 - - 0 0%  

[1.5] Z_¨ evZvqb nvjbvMv` 
msµvšÍ ‰ÎgvwmK cÖwZ‡e`b 

DaŸ©Zb KZ…©c‡ÿi wbKU †cÖiY 

[1.5.1]  ˆÎgvwmK cÖwZ‡eZ`b †cÖwiZ 
msL¨v 2 4 3 - - - 1 25%  

[2] Kg©m¤úv`‡b 
MwZkxjZv 

Avbqb I †mevi 
gvb e„w× 

8 

[2.1] B-bw_ ev¯Íevqb 
[2.1.1] B-bw_‡Z †bvU wb¤úwËK…Z  

% 2 80 70 60 50 - 0 0%  

[2.2] D™¢vebx/ÿz`ª Dbœqb 
D‡`¨vMev Í̄evqb 

[2.2.1] by¨bZg GKwU D™¢vebx/ÿz`ª 
Dbœqb D‡`¨vM PvjyK…Z 

msL¨v 2 15-2-21 15-3-21 
15-4-

21 
15-5-

21 
- 0 0%  

[2.3] Kg©Pvix‡`i cÖwÿY cÖ`vb 

[2.3.1] cÖ‡Z¨K Kg©Pvwii Rb¨ cÖwkÿY 
Av‡qvRb 

RbN›Uv 2 40 30 20 10 - 0 0%  

[2.3.2] 10g †MÖW I Z`yaŸ© cÖ‡Z¨K 
Kg©Pvix‡`i GwcG wel‡q cÖ`Ë cÖwkÿY 

RbN›Uv 1 5 4 - - - 0 0%  

[2.4] GwcG ev¯Íevq‡b cÖ‡Yv`bv 
cÖ`vb 

[2.4.1] by¨bZg GKwU AvIZvaxb 
Awdm/GKRb Kg©Pvix‡K GwcG 
ev Í̄evq‡bi Rb¨ cÖ‡Yv`bv cÖ`vbK…Z  

msL¨v 1 1 - - - - 0 0%  

[3] Avw_©K I 
m¤ú` 

e¨e ’̄vcbvi 
Dbœqb 

6 

[3.1] evwl©K µq cwiKíbv 

ev Í̄evqb 

[3.1.1] µq cwiKíbv Abyhvqx µq 
m¤úvw`Z % 1 100 90 80 - - 0 0%  

[3.2] evwl©K Dbœqb Kg©m~wP 

GwWwc/ev‡RU ev Í̄evqb 

[3.2.1] evwl©K Dbœqb Kg©m~wP 
(GwWwc)/ev‡RU ev¯ÍevwqZ % 2 100 90 80 - - 0 0%  

[3.3] AwWU AvcwË wb®úwË 
Kvh©µ‡gi Dbœqb 

[3.3.1] AwWU AvcwË wb®úwËK…Z % 2 50 40 30 25 - 1 25%  

[3.2] nvjbvMv`K…Z ’̄vei I 
A ’̄vei m¤úwËi ZvwjKv DaŸ©Zb 

Awd‡m †cÖiY 

[3.3.2] nvjbvMv`K…Z ’̄vei I A ’̄vei 
m¤úwËi ZvwjKv DaŸ©Zb Awd‡m †cÖwiZ ZvwiL 1 

15-12-
20 

14-01-
21 

15-02-
21 

- - 0 0%  
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